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1. AS YOU ARE AWARE, WE HAVE BEEN APPROACHING SHELL, 
CALTEX, AND ESSO TO AUGMENT CIVIL POL FLOW TO PHNOM PENH. 

2. THUS FAR WE HAVE BEEN ABLE TO DO LITTLE MORE THAN 
ENSURE DELIVERIES UNDER EXISTING CONTRACTS AND ENCOURAGE 
SOME FRONT-END LOADING OF THESE CONTRACTS. 

3. BELIEVE WE COULD STRENGTHEN OUR EFFORTS IF WE WERE 
ABLE TO GIVE BETTER FOCUS ON YOUR NEEDS AND PRIORITIES. 
MORE SPECIFICALLY, PLEASE PROVIDE ON A SPECIFIC COMMODITY 
BASIS DECEMBER 31 CIVIL STOCK LEVELS (OR REASONABLE AP 
PROXIMATIONS); ALSO PROJECTED DELIVERIES, PROJECTED USAGE, 
AND SHORTFALL FROM TARGET STOCK LEVELS ON MONTHLY BASIS 
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WERE STATED IN TERMS OF "DAYS SUPPLY", THE VARYING EF- 
FICIENCY OF RATIONING HAS SOMEWHAT OBSCURED NEEDS. SUB- 
STITUTABILITY BETWEEN ADO AND IDO IS FURTHER COMPLICATION. 
BELIEVE NEW STOCK LEVEL TARGETS DEFINED QUANTITATIVELY 
SHOULD BE ESTABLISHED AND EXPLICIT ADJUSTMENTS MADE AS 
NEEDS CHANGE. 

4. NEED TO KNOW MISSION'S PRIORITIES WITHIN STOCK LEVEL 
TARGETS AS WELL. REALIZE THAT ALL REQUIREMENTS CRITICAL. 

WE HAVE SEVERAL TIMES PRESENTED YOUR NEEDS AS PACKAGE TO 
OIL COMPANIES. BELIEVE THAT FURTHER APPROACHES WITH NAR- 
ROWER FOCUS MIGHT PROVE MORE FRUITFUL. 

5. WE ARE UNCERTAIN AS TO WHETHER TELAKHMER HAS FORMALLY 
APPROACHED OIL COMPANIES FOR NEW LONG TERM CONTRACTS. 

ESSO CONTRACT HAS ALREADY BEEN FULFILLED AND THOSE OF 
SHELL AND CALTEX WILL BE FULFILLED OVER FIRST HALF OF 
YEAR. WOULD LIKE TO KNOW WHAT STEPS ARE BEING TAKEN TO 
ENSURE "NORMAL" FLOW OF POL BEYOND CURRENT CONTRACTS. 

HAS TELAKHMER TRIED TO NEGOTIATE LONG TERM CONTRACTS WITH 
ITS CURRENT SUPPLIERS? IF SO, WHEN? WAS IT ON A FORMAL 
BASIS, AND WHAT WAS RESPONSE? BELIEVE OIL COMPANIES ARE 
RELUCTANT TO SHIP WITHOUT CONTRACTS. MOREOVER, ISSUE OF 
NEW CONTRACTS COULD PROVIDE FOCUS TO NEW STATE DEPARTMENT 
APPROACHES TO OIL COMPANIES. KISSINGER 

NOTE BY OC/T: DISSEMINATION COORDINATED WITH S/S-O, MR. FRY, 1/4/74. 
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